Planning Calendar for Charter Committees

All Webinars will be at 4pm on Thursdays. Find More Intel @ www.SCCharterSchools.org
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FEB 1

Use this month to research needs in your community, solidify your charter ideas,
and build stakeholder consensus.

Webinar 1: Charter Starter Basics

Webinar 2: The big WHY and Researching Answers

Webinar 3: Mission > Vision > Viability

Oct 27: SCDE Technical Assistance for Charter Starters
Webinar 4: Educational Program Design and Goals and Objectives

If you have not already started writing begin with your mission and educational
program.

Nov 3: Submit Letter of Intent to Sponsoring District and copy to SCDE
Webinar 5: Charter Law for CharterStarters

Webinar 6: Communications Plan

Nov 17-18: Join us at the 15™ Annual SC Public Charter Schools Conference
Scholarships available!
Webinar 7: Give Thanks and Get Writing

Give Thanks this week — to those that are supporting the charter effort, eat up,
and then keep writing.

Hold community outreach meetings.

Research governance options — even go to the board meeting of an existing
charter school.

Webinar 8: Governance and Operations

Webinar 9: Application Review

Dec 14 Final day for Incubator participants to submit complete rough draft for full
peer review process.

Webinar 10: Culture Club — Building Capacity

Hold final community outreach meetings.

Incubator participant rough drafts returned and individual review conference calls
scheduled this week.

Webinar 11: The Final Countdown — From Minor Tweaks to Open Heart Surgery
Webinar 12: Final FAQs and Reminders

National School Choice Week: Jan 27 Celebration at the Statehouse

February 1 2016 — APPLICATIONS DUE



